Dickinson Township
2026 - 2030

Capital Plan




PAOYAS)

BRIDGE REPLACEMENT - DKT107 COLD SPRINGS ROAD 298,326 FUNDING
Bridge Replacement on Cold Springs Road Does not include remaining | Liquid Fuels, Cumberland County

engineering or bidding costs Small Bridge Program - awarded up to
50% or max $200k - Reimbursement

ROAD MAINTENANCE YEARLY ALLOTMENT S 85,000 FUNDING

Annual road maintenance projects (Chip Seal) - Morgan Drive , Chelsea Lane, Green Mountain Liquid Fuels
Road

FLEX BASE MODIFIED PAVING S 180,000 FUNDING

Flex Base Modified paving - Fanus Road, W. Yellow Breeches Road (dead end), Clearview Place - Liquid Fuels

low volume road purposes, flexible pavement

2003 FREIGHTLINER REPLACEMENT S 280,000 FUNDING
Replacement of Truck #9 which is a single axle dump truck - currently has 69,000 miles and has Capital
transmission issues (hard shifting, slipping and leaking transmission fluid issues, heavy rust on
frame and exhaust) Municibid resale could possibly bring $25,000. Was in 2025 Budget.

2022 FERRIS I1SX3300 72" DECK ZERO TURN MOWER REPLACEMENT S 16,000 FUNDING
Replacement of Zero Turn Mower - currently has 400 hours and has running issues. Found metal Capital
in the gas tank, having running issues. Trade-in value approximately $6,000.




GROUND WEATHER RODS S 8,000 FUNDING
Year 2 of a 3-Year commitment with Vaisala LLC for ground weather rods used to track weather Capital
conditions for public works road crew winter maintenance.
TRACTOR MOUNTED BLOWER 8,000 FUNDING
Blower for maintaining stormwater swells and grading and street sweeping. Attachment for Capital
current equipment. - Was in 2024 & 2025 Budgets
TOOTHED BUCKET FOR TRACK LOADER 3,000 FUNDING
Toothed scope bucket for Track Loader to be used for earth moving projects such as banks (non- Capital
trenchable areas)
MUNICIPAL CAMPUS STORMWATER PLAN S 245,000 FUNDING
Municipal Campus Stormwater Plan - project for Twp building campus to incorporate stormwater Cumberland County CWGP - Municpal
infrastructure within the Twp parcel. This will alleviate stormwater runoff issues and clean up . Complex Stormwater Plan -
i d soil R d tect d t Reimbursement (No Match) General Fund
water quality and soil erosion and protect downstream resources. (due to wages)
BARNITZ MILL STABILIZATION PHASE | S 717,000 Grant Availability
This phase of Barnitz Mill project is to stabilize the mill for further reuse options. Items included Grant Funding and any FOBM
in this phase are shoring, stone work, rebuilding 2nd & 3rd floors if reuse plan allows. donations
LINDENWOOD PARK IMPROVEMENT PLAN PHASE | S 2,400,000 Grant Requests

This phase of Lindenwood Park Improvement Plan is to start the Phase | implementation.
Notifications and awards begin in 2026. Need to incorporate these potential awards with
expenses associated with the beginning stages of work to take place in the fall of 2026.

National Parks Grant thru DCNR -
S1M; LSA Cat 4 - $200K; LSA
Statewide - S1M with $200k Twp.
contribution




PURCHASE OF PROPERTY - 161 OLD STATE ROAD 100,000 Grant Requests

Purchase of Parcel # 08-40-2648-002EX for Recreation and Pubic Works site for the south side of Land Partnership Grant / Capital
the Township. as Funding is a 50% match
PURCHASE OF VEHICLE FOR EMERGENCY SERVICES ADMINISTRATOR $20,000 to $75,000 Grant Requests
Purchase of a used to new vehicle for the Emergency Services Administrator. This would be a Capital

fleet vehicle with allowable use as stated by policy provided to staff member.

TOWNSHIP SERVER REPLACEMENT S 9,000 FUNDING

IT Vendor informed staff the current server is aging (6 years) and warranty ends in November Capital
2025. Added allotment to anticipate replacement of server in 2026.

TOWNSHIP COMPUTER REPLACEMENT S 3,000 FUNDING

IT Vendor is incorporating a replacement schedule for all computers and hardware. Added an Capital
allotment for replacements within capital fund to upgrade all computers to laptops.

TOWNSHIP WEBSITE DESIGN $6,000 to $10,000 FUNDING
There is a need for a new website to engage residents, make it easier to find news and Capital
information. This amount is for the design and installation of a new website for community ease
of accessing Township information.




2027

BRIDGE REPLACEMENT - DKT104 ALEXANDER SPRING ROAD
Bridge Replacement - DKT104 Alexander Spring Rd

288,037
Does not include remaining
engineering or bidding costs

FUNDING
Liquid Fuels -
Potential other
funding as available

BURNT HOUSE ROAD - PROFILE MILL & OVERLAY

Burnt House Rd - profile mill and pavement overlay from Pine Road to Route 174 section.

425,000

FUNDING
Liquid Fuels

GROUND WEATHER RODS

pipe replacements as the backhoe does not fit everywhere and cannot get off the side of the
road far enough to perform this work properly. The Township currently rents one several times
year.

FUNDING
Year 3 of a 3-Year commitment with Vaisala LLC for ground weather rods used to track weather Capital
conditions for public works road crew winter maintenance.
ROAD MAINTENANCE YEARLY ALLOTMENT S 130,000 FUNDING
Annual road maintenance projects (Chip Seal) - Fanus Rd, Clearview PIl, W. Yellow Breeches Rd, N. Liquid Fuels
Dickinson School Rd
PURCHASE OF MINI EXCAVATOR S 85,000 FUNDING
Purchase of mini excavator - this machine would make it easier for public works crew to perform Capital




STEAM CLEANER REPLACEMENT S 8,000 FUNDING

Replacement of existing 20+ year old Kranzie Steam Cleaner - machines continues to have issues Capital
and is not reliable

STUART PARK PARKING LOT PAVING S 50,000 FUNDING

Base repair and overlay of existing parking lot with 1.5" of 9.5mm asphalt wearing course. Capital / Land
Partnership Grant

TOWNSHIP COMPUTER REPLACEMENT S 3,000 FUNDING

IT Vendor is incorporating a replacement schedule for all computers and hardware. Added an Capital
allotment for replacements within capital fund to upgrade all computers to laptops.

COMPOST FACILITY AGREEMENT $25,000 to $50,000 FUNDING
Collaboration with surrounding municipalities to consider options for composting facilities Capital
services for the residents of the Township.




2028

ALEXANDER SPRING RD RECONSTRUCTION

1,160,360

FUNDING

Alexander Spring Rd - Full depth reclamation and widening from Burnt House Rd to where new
section begins at warehouses.

Capital / Liquid Fuels -
Potential other funding
as available - grants
needed to support this

project.
ROAD MAINTENANCE YEARLY ALLOTMENT 110,000 FUNDING
Annual road maintenance projects (Chip Seal) - Sandbank Rd / (Micro Surface) - Mountainview Rd Liquid Fuels

REPLACEMENT OF 2015 RAM 5500 SMALL DUMP TRUCK

120,000

FUNDING

Replacement of Truck #3 - truck has 64,995 miles (as of Oct. 2025). Municibid resale could bring Capital
approximatley $25,000.
2024 FERRIS ISX3300 60" DECK ZERO TURN MOWER REPLACEMENT 17,000 FUNDING
Replacement of Zero Turn Mower - has 155 hours (as of Oct. 2025). Trade-in value approximately Capital

$6,000.

TWP BUILDING REPLACEMENT OF AC UNIT

FUNDING

Replacement of front AC Unit which is 28 years old. Average unit last approximatley 20 years.

Capital




MUNICIPAL OFFICE COMPLEX PAVING S 65,000 FUNDING

Base repair and overlay existing parking lot with 1.5" of 9mm asphalt wearing course. Capital
TOWNSHIP COMPUTER REPLACEMENT S 3,000 FUNDING
IT Vendor is incorporating a replacement schedule for all computers and hardware. Added an Capital

allotment for replacements within capital fund to upgrade all computers to laptops.

COMPOST FACILITY AGREEMENT $25,000 to $50,000 FUNDING
Collaboration with surrounding municipalities to consider options for composting facilities services Capital
for the residents of the Township.




2029

ALEXANDER SPRING RD RECONSTRUCTION

FUNDING

Alexander Spring Rd - Full depth reclamation and widening from Burnt House Rd to Mooredale Rd.

722,225

Capital - Potential other
funding as available

BASE REPAIR/MILL & FILL OVERLAY
Stonehouse Rd, Mooredale Rd, Richland Rd - Perform base repair as needed and mill and overlay
sections showing failure and distress.

S 650,000

FUNDING
Liquid Fuels/Capital -
Potential other funding as
available

$30,000.

ROAD MAINTENANCE YEARLY ALLOTMENT 100,000 FUNDING
Annual road maintenance projects as to be determined Liquid Fuels
REPLACEMENT OF 2016 JD BACKHOE 310SL S 160,000 FUNDING
Replacement of JD Backhoe - 3,493 hours (as of Oct. 2025) Trade-in value could bring approximatley Capital

TOWNSHIP COMPUTER REPLACEMENT S 3,000 FUNDING

the residents of the Township.

IT Vendor is incorporating a replacement schedule for all computers and hardware. Added an allotment Capital
for replacements within capital fund to upgrade all computers to laptops.
COMPOST FACILITY AGREEMENT $25,000 to $50,000 FUNDING
Collaboration with surrounding municipalities to consider options for composting facilities services for Capital




2030

ROAD MAINTENANCE YEARLY ALLOTMENT 150,000 FUNDING
Annual road maintenance projects (Chip Seal) - Stonehouse Rd, Mooredale Rd, Richland Rd Liquid Fuels

2018 WESTERN STAR REPLACEMENT 300,000 FUNDING
Replacement of Truck #8 which is a single axle dump truck - currently has 29,815 miles (as of Oct. 2025). Capital
Municibid resale could possibly bring $25,000.

2026 72" DECK ZERO TURN MOWER REPLACEMENT S 20,000 FUNDING
Replacement of Zero Turn Mower - Trade-in value approximately $6,000. Capital
TOWNSHIP COMPUTER REPLACEMENT S 3,000 FUNDING
IT Vendor is incorporating a replacement schedule for all computers and hardware. Added an allotment for Capital

replacements within capital fund to upgrade all computers to laptops.

COMPOST FACILITY AGREEMENT $25,000 to $50,000 FUNDING
Collaboration with surrounding municipalities to consider options for composting facilities services for the Capital
residents of the Township.
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